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TOOLKIT #1: DEFINING TRUST

OBJECTIVE: EMPLOYEES WILL UNDERSTAND THE DEFINITION OF TRUST AND THE IMPORTANCE OF BEING TRUSTWORTHY,
TRUSTING OTHERS, AND TRUSTING ONESELF.

CONTENT:

Trust is defined as a felt sense of safety. Trust arises as one develops an assurance that another person intends
her/him no harm. Hence, the key to successful team performance or collaboration is to create an increasing
sense of safety for everyone. The lack of trust is a major opportunity for many organizations. It requires
considering the following ideas/concepts:

The opposite of trust is control.
We pay a high cost for low trust.

Like a bank account, trust fluctuates depending on the deposits and withdrawals we put into the
relationships we have with others.

Trust is eroded through broken promises. It's better to not make a promise at all than to make one and
break it.

Trust is enhanced through the following behaviors:
1. Sharing relevant information.
2. Reducing control.
3. Allowing for mutual influence.
4. Clarifying mutual expectations.
5. Meeting or exceeding expectations.

SHORT CHATS

Discuss the following:

e What are the critical messages for our area in terms of trust?

e In what ways do we find trust manifested in our organization?

e Where could we improve trust in our area?

e What are the barriers to creating greater trust?

e How could we better build relationships of trust with others?

e How could we help positively influence others in acting consistent with this standard?

OPTIONAL LEADER ACTIVITIES

Identify one thing we could do to better ensure that trust is improved upon in our organization. Focus on
improving this next week.
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